
 

NOTICE OF MEETING 

WALLER COUNTY, TEXAS 

COMMISSIONERS COURT 

Wednesday, January 10, 2024 at 9:00 AM 

Waller County Joe Kuciemba Annex, Hempstead, Texas 

AGENDA 

NOTICE is hereby given that the Commissioners Court of Waller County, Texas, will meet at the 
date and time listed above at its meeting place at: 

Waller County Joe Kuciemba Annex 
425 FM 1488 

Hempstead, Texas 77445 

Said meeting will be a regular meeting for the purpose of transacting the business of the County 
and to discuss and take possible action on any of the agenda items listed below: 

CALL TO ORDER 

1. Approval of Agenda. 

PUBLIC COMMENT 

CONSENT AGENDA 

Items identified within the Consent Agenda are of a routine nature and will be passed with one 
vote without being discussed separately. If a member of the court or public requests that a 
particular item be discussed, that agenda item will be pulled from the Consent Agenda and 
discussed as part of the regular agenda at the appropriate time. One vote will approve the 
remaining items on the Consent Agenda. 

2. Approval of Minutes. 

3. Approval of Payroll. 

4. Request by County Auditor for approval and / or ratification of Accounts Payable.  

5. Request by County Engineer to approve the Final Partial Replat of Sunterra Section 14, 
in Precinct 3. 

6. Request by County Engineer to approve the Final Partial Replat of Sunterra Section 16 
in Precinct 3. 

7. Request by County Engineer to approve the Final Partial Replat of Sunterra Section 24 
in Precinct 3. 

8. Request by County Engineer to approve the Final Partial Replat of Sunterra Section 29 
in Precinct 3. 



9. Request by County Engineer to approve the Final Partial Replat of Sunterra Section 30 
in Precinct 3. 

10. Request by County Engineer to approve the Final Partial Replat of Sunterra Section 31 
in Precinct 3. 

11. Request by County Engineer to approve the Final Partial Replat of Sunterra Shores 
Drive Street Dedication and Lift Station No. 4 in Precinct 3. 

12. Request by County Engineer to approve the Final Plat of Sunterra Section 48 
Subdivision, in Precinct 3. 

13. Request by County Engineer to approve the Final Plat of Bluestem Section 1 and 
accept the Construction Bond in Precinct 3. 

14. Request by County Engineer to approve the Final Partial Replat of Sunterra Section 25 
in Precinct 3. 

15. Request by County Engineer to approve a permit to construct utility in Waller County 
Right of Way by Elite Utility, BTEC for a proposed placement of a Fiber Optic Cable in 
the Right of Way of Woods Rd. 

16. Request by County Engineer to approve a Permit to Construct Utility in Waller County 
Right of Way by BTEC - Elite Utility for a proposed Fiber Optic Cable on Jordan Ranch 
Blvd. 

Requests to approve payments on the following: 

17. $2,977.00 for Invoice # 0000015267 to Harris County Accounts Receivable from line 
item 125-423-540702 [Autopsy].  

18. $1,295.00 for Invoice December 8, 2023 to Magnolia Funeral Home from line item 125-
423-540705 [Transport to Morgue].  

19. $679.00 for Invoice # 202326754 to National Association of Counties from line item 125-
411-562300 [County Organizational Dues].  

COUNTY ENGINEER 

20. Authorize the County Judge to execute an Interlocal Agreement with the H-GAC relative 
to the LiDAR 2024 Program. This program has a local match requirement of 
$94,000.00. Funds to be paid from line item 110-530-547518 (Engineering Expenses). 

21. Approve a variance request to the Waller County Rural Residential Subdivision 
Regulations regarding Lot Size, approximately two (2) acres of public ROW are being 
dedicated as part of the proposed plat resulting in lots less than 5 acres in Precinct 2 by 
Mr. Scott Wright with W5 Texas Investments. 

22. Approve roads in Sunterra Section 23, meeting construction requirements to be 
privately maintained in Precinct 3. 



23. Approve to apply for FY24-25 Flood Infrastructure Funding through the Texas Water 
Development Board in order to produce County-wide flood mapping updates. 

ENVIRONMENTAL DEPARTMENT 

24. Approve a variance request to the Subdivision Development Regulations, Engineering 
Design Standards, Section 2-Lot size, regarding the minimum lot size per dwelling, by 
Mr. & Mrs. Celia Perez. 

COMMISSIONER, PRECINCT 3 

25. Approve TxDOT County Corridor Agreement. 

GRANT MANAGER 

26. Award bid for professional home demolition services associated with the County’s 
CDBG-DR Buyout Program (CDBG-DR Project 20-066-011-C074). 

COUNTY CLERK 

27. Approve renewal of the Interlocal Cooperation Contract with the Department of State 
Health Services to allow access to the Texas Electronic Vital Events Registrar effective 
thru August 31, 2027. 

RECYCLE CENTER 

28. Approve to amend the 2024 budget and salary order. 

TREASURER 

29. Approve amendments to the 2024 Salary Order. 

AUDITOR 

30. Approve 2024 budget adjustments and departmental line-item transfers. 

DIRECTOR OF FACILITIES 

31. Approve payment for Invoice #1054C for $41,860.00, Invoice #1061C for $2,209.45, 
Invoice #1055C for $4,975.00, Invoice #1052C for $690.00, Invoice #1070C for 
$3,436.00, and Invoice #1049C for $642.50 for a total of $53,812.95 to Telomack 
Cabling Solutions to be paid from line-item-604-604-581000 [Courthouse Construction]. 

32. Approve payment of Invoice # 640414-1 for $11,853.86 to Bluum USA, Inc. for 
purchase and installation of audio and video equipment at the Waller County Joe 
Kuciemba Annex.  

MISCELLANEOUS 

33. Approve order to raise the micro-purchase threshold under 2 C.F.R. 200 to $50,000.00 
for fiscal year 2024. 



34. Approve Court order setting allowances for travel outside the County in 2024. 

35. Approve Court Order setting the pay for Jurors in 2024 and providing food and lodging 
for Jurors in certain cases and instances.  

36. Approve payment of $7,500.00 to Gulf Coast Rail District for the 2024 General Purpose 
Fund.   

37. Deliberate business and financial issues in executive session based on determination 
and recommendation from the District Attorney's Office that deliberation in an open 
meeting regarding business and financial issues related to the purchase, exchange, 
lease, or value of real properties would have a detrimental effect on the position of the 
County in negotiations with third persons.  

38. Deliberate business and financial issues in executive session based on determination 
and recommendation from the District Attorney’s Office that deliberation in an open 
meeting regarding business and financial issues related to contract negotiations for it 
would have a detrimental effect on the position of the County in negotiations with third 
persons. 

EXECUTIVE SESSION 

39. Deliberate business and financial issues related to the purchase, exchange, lease or 
value of real properties pursuant to Government Code Sections 551.072 and 551.0725. 

40. Deliberate business and financial issues related to contract negotiations pursuant to 
Government Code 551.0725. 

41. Consultation with District Attorney and outside counsel pursuant to Government Code 
Section 551.071. 

42. Reconvene in Open Session to take any action necessary on matters discussed in 
Executive Session. 

ADJOURN MEETING 

NOTICE 

The County Commissioners Court of Waller County reserves the right to adjourn into 
executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 
(Consultation with Attorney), 551.072 (Deliberation about Real Property), 551.073 
(Deliberations about Gifts and Donations), 551.074 Personnel Matters, 551.076 
(Deliberations about Security Devices) and 551.086 (Economic Development). 
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MINUTES 
 

                 WALLER COUNTY COMMISSIONERS COURT 
REGULAR SESSION 

WEDNESDAY – DECEMBER  20, 2023 
 

 
 
BE IT REMEMBERED that the Honorable Commissioner’s Court of Waller County, Texas, met 
in REGULAR SESSION on Wednesday, the 20th day of December 2023 at its meeting place at 
the Waller County Joe Kuciemba Annex, Hempstead, Texas.   

CALL TO ORDER 
The meeting was called to order by Waller County Judge Trey Duhon at 9:05 a.m. with the 
following members of the Court present to-wit: 
 

Carbett “Trey” J. Duhon III, County Judge  
John A. Amsler, Commissioner Precinct 1 
Walter Smith, Commissioner Precinct 2 
Kendric D. Jones, Commissioner Precinct 3 
Justin Beckendorff, Commissioner Precinct 4 
Debbie Hollan, County Clerk 
 

Delivery of Invocation by:  Commissioner Amsler 
Pledge to the American Flag and Texas Flag led by:  Commissioner Beckendorff 

PUBLIC COMMENT 
1. Byron Johnson     2. Danny Rothe     3. Larry Parr 
 
Commissioner Beckendorff made motion to approve agenda, seconded by Commissioner Jones.            
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith            – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff         – Yes 

CONSENT AGENDA 

Items identified within the Consent Agenda are of a routine nature and will be passed with one 
vote without being discussed separately. If a member of the court or public requests that a 
particular item be discussed, that agenda item will be pulled from the Consent Agenda and 
discussed as part of the regular agenda at the appropriate time. One vote will approve the 
remaining items on the Consent Agenda. 

1. Approval of Minutes – December 13, 2023 Regular Session 

2. Request by County Treasurer for approval of Payroll. 

3. Request by County Treasurer for approval of payment for retiree insurance. 

4. Request by County Treasurer for approval of Treasurer's Monthly Report. 

Item 2.
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5. Request by County Auditor to approve official documents and all monthly reports. 

6. Request by County Auditor for approval and / or ratification of Accounts Payable.  

7. Request by County Engineer to approve a Permit to Construct Utility in Waller County 
Right of Way by Centric Fiber, LLC and Hooks Gas Pipeline for a proposed placement 
of a 8" HDPE natural gas line joint trenched with two 1.25" fiber conduit lines in the right 
of way of Morton Rd.     

8. Request approval to reject all proposals for Road and Bridge Software Application & 
Services opened by Commissioners Court on March 8, 2023. 

Requests to approve payments on the following: 

9. $7,500.00 for Invoice # 08029 to Brazos Valley Council of Governments from line item 
125-525-546900 [BVCOG].  

10. $13,000.00 for Invoice # 1287 to Fort Bend Medical Examiner from line item 125-423-
540702 [Autopsy]. 

 
11. $1,984.03 for Invoice #24 to King Architectual Consulting Services  

to be paid from line-item 604-604-545405 [Professional Services].  
 

Motion to approve Consent Agenda made by Commissioner Jones, seconded by Commissioner 
Beckendorff.          
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff – Yes 

Advanced to Agenda Items #42, and #22 

42. Discuss and take action to approve request by the 4-H Horse Club to use the 
Community Center on a continued basis for the 2nd Tuesday each month for 2024 
beginning January 09, 2024.  
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

22. Discuss and take action to authorize the County Grant Manager to partner with the 
Texana Center in order to submit two (2) Mental Health Grant for Justice-Involved 
Individuals (MHGJII) applications to the Texas Department of Health and Human 
Services.   
 

Motion made by Commissioner Beckendorff, seconded by Commissioner Jones.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

 
Proceeded with Agenda Item #12 

 

 

Item 2.
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ECONOMIC DEVELOPMENT 

12. Discuss and take action to approve second amendment to the Tax Abatement 
Agreement with Brookshire Drying Co, Inc. and Texas Rice Milling, Inc. Brookshire 
Drying Company, Inc. applied for a tax abatement for property owned by Brookshire 
Drying Company, Inc. The property, located at 1019 Bains, in Brookshire, has been 
designated as Waller County Brookshire Rice Dryer Reinvestment Zone 7. Brookshire 
Drying Company, Inc. will construct a rice milling facility on the property at an estimated 
cost, including real and personal property, of $6,300,000. 
 

Motion made by Commissioner Jones, seconded by Commissioner Smith.   
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler   – Yes             Commissioner Smith          – Yes 

     Commissioner Jones     – Yes             Commissioner Beckendorff   – Yes 

13. Discuss and take action to terminate two Tax Abatement Agreements for spec buildings 
with Woods Road Industrial LLC (contract ID # 220928-17a and 220928-17b).  
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

COUNTY ENGINEER 

14. Public Hearing: Proposed Major Thoroughfare Plan/Map Amendment, by Thomas C. 
Sikora, North Pines 1488 LP. 

 

Public Hearing began at 9:53 a.m. 
1. Luke Fortkamp – Assistant County Engineer advised there are no objections from 
    Engineering Department. 
2. Larry Parr 
Public Hearing ended at 9:57 a.m. 

15. Discuss and take action to approve the Major Thoroughfare Plan/Map Amendment, by 
Thomas C. Sikora, North Pines 1488 LP. 
 

Motion made by Commissioner Beckendorff, seconded by Commissioner Jones.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

16. Discuss and take action to approve the acceptance of the following three roads in 
Sunterra Subdivision, Section 22 into the County Road Maintenance System and 
Release the Maintenance Bond:  Inglenook Grove Drive  .166 miles  

          Sonder Shore Drive .117 miles  
          Camino Cove Court .038 miles.  

 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

17. Spread upon the minutes the allotment of 1,609.7 Cubic Yards of RAP material valued 
at $32,194.00 for 2024 from the Texas Department of Transportation(TxDOT).  

  No action required. 

Advanced to Agenda Items #19-35 
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Page 4 of 9 
 

GRANT MANAGER 

19. Discuss and take action to authorize the County Grant Manager to submit a Selective 
Traffic Enforcement Program (STEP)-Commercial Motor Vehicles (CMV) FY2025 Grant 
Application to the Texas Department of Transportation. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

20. Discuss and take action to authorize the County Grant Manager to submit a Selective 
Traffic Enforcement Program (STEP)-Comprehensive (COMP) FY2025 Grant 
Application to the Texas Department of Transportation. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

21. Discuss and take action to accept a grant award in the amount of $29,620.00 from the 
United States Department of Justice pursuant to the Bureau of Justice Assistance’s 
FY23 State Criminal Alien Assistance Program (SCAAP). 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

22. Court addressed agenda item #22 earlier in the meeting. (page 2) 
 

23. Publicly open sealed bids submitted for professional home demolition services 
associated with the County's CDBG-DR Buyout Program (CDBG-DR Project 20-066-
011-C074).    

The following bids were opened by the Court: 
 

  1. From James W. Turner Construction date received 12.18.2023 at 10:00 a.m. 
  2. From RNDI Companies, Inc. date received 12.15. 2023 (no time provided) 
  

24. Authorize the County Grant Manager to apply for SB22 Law Enforcement Grant Funds. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

25. Discuss and take action to approve the creation of an Animal Control Administrative 
position at an hourly rate of $22.25. Funding to be paid from line item 241-595-561209 
[ARPA Miscellaneous] 241-595-510027 [Staff Salaries]. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.    
 

Judge Duhon made motion to amend 25 to be paid from line item 241-595-510027 [Staff Salaries], 
seconded by Commissioner Beckendorff.           
Amendment carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 
Amended Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones – Yes             Commissioner Beckendorff  – Yes 
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26. Discuss and take action to approve two Court Security Positions in the amount of 
$81,862 per position. Funds to be paid from line item 241-595-561209 [ARPA 
Miscellaneous] 241-595-510027 [Staff Salaries]. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

DISTRICT ATTORNEY 

27. Discuss and take action to approve at $15,000 increase in funding for the civil attorney 
position created on approved on November 15, 2023. Funds to be paid from 241-595-
561209 [ARPA Miscellaneous] 241-595-510027 [Staff Salaries]. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

28. Discuss and take action to approve the creation of a felony prosecutor supervisor 
position. Funding to be paid from line item 241-595-561209 [ARPA Miscellanous]     
241-595-510027 [Staff Salaries]. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

TREASURER 

29. Discuss and take action for annual review and approval of Waller County Investment 
Policy. 
 

Motion made by Commissioner Beckendorff, seconded by Commissioner Jones.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

30. Discuss and take action to approve the 2024 Salary Order. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

31. Discuss and take action to amend the Personnel Policy Manual. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

AUDITOR 

32. Discuss and take action to approve 2023 Engagement Letter between Waller County 
and Rutledge, Crain and Company, PC to be paid from line item 125-411-540700 
[Audit]. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
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Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 
     Commissioner Jones – Yes             Commissioner Beckendorff  – Yes 

33. Discuss and take action to approve annual review of Fund Balance Policy. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

34. Discuss and take action to approve 2023 budget amendments and departmental line-
item transfers. 
 

Motion made by Commissioner Beckendorff, seconded by Commissioner Jones.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

FIRE MARSHAL 

35. Discuss and take action to authorize the County Judge to enter into a contract with H20 
Partners relative to the County's Hazard Mitigation Plan Update.  
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 
 

Advanced to Agenda Items #48-52 

48. Discuss and take action to deliberate business and financial issues in executive session 
based on determination and recommendation from the District Attorney's Office that 
deliberation in an open meeting regarding business and financial issues related to the 
purchase, exchange, lease, or value of real properties would have a detrimental effect 
on the position of the County in negotiations with third persons.  
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

49. Discuss and take action to deliberate business and financial issues in executive session 
based on determination and recommendation from the District Attorney’s Office that 
deliberation in an open meeting regarding business and financial issues related to 
contract negotiations for it would have a detrimental effect on the position of the County 
in negotiations with third persons. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

EXECUTIVE SESSION 

50. Deliberate business and financial issues related to the purchase, exchange, lease or 
value of real properties pursuant to Government Code Sections 551.072 and 551.0725. 

51. Deliberate business and financial issues related to contract negotiations pursuant to 
Government Code 551.0725. 

Item 2.



Page 7 of 9 
 

52. Consultation with District Attorney and outside counsel pursuant to Government Code 
Section 551.071. 

 

Court convened to Executive Session at 10:45 a.m.  
Court reconvened from Executive Session at 12:59 p.m. 

 
Returned to Agenda Item #18 

DIRECTOR OF POLICY AND ADMINISTRATION 

18. Discuss and take action to advertise RFQ for Program Manager for the Mobility Bond 
Projects.  Item WITHDRAWN. 

 
Proceeded with Agenda Item #36 

DIRECTOR OF FACILITIES 

36. Discuss and take action to approve payment of $7,379.00 for Estimate # 38113 and 
$209.00 for Estimate # 38122 for a total of $7,588.00 to Automate Shade for window 
and teller window blinds at the Waller County Joe Kuciemba Annex. Funds to be paid 
from line-item 604-604-581837 [Swing Space].  
 

Motion made by Commissioner Beckendorff, seconded by Commissioner Jones.   
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

37. Update on the Macerator for the Waller County Jail.  
  No action required. 

38. Discuss and take action to approve payment of Application #2 for $247,741.98 to 
Sedalco from line item 602-602-581838 [WCJC Macerator]. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

39. Update on the construction phase of the Waller County Courthouse Replacement and 
Annex Project.  

  No action required. 

40. Discuss and take action to approve payment of Application #13 for $1,274,173.50 to 
Sedalco to be paid from the following: 
$494,827.02 from line-item 604-604-545405 [Professional Services] 
$678,282.90 from line-item 604-604-581000 [Bldg Purch, Const, or Improv] 
$101,063.58 from line-item 604-604-581837 [Swing Space].  
 

Motion made by Commissioner Beckendorff, seconded by Commissioner Jones.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

41. Discuss and take action to approve Lease Agreement and payment in total amount of 
$22,924.86 for Agreement # Q-1605365 and payment of $3,483.49 for Invoice # 
9019616565 for a total of $26,408.35 to Williams Scotsman Inc. for CCL#2 temporary 
office space. Funds to be paid from line item 604-604-581837 [Swing Space].  
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Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.   
 

Judge Duhon made motion to amend to approve lease agreement in total amount of $22,924.86 and 
payment of $3,483.49, seconded by Commissioner Smith.       
Amendment carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 
 

Amended Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

MISCELLANEOUS 

42. Court addressed agenda item #42 earlier in the meeting. (page 2) 

43. Discuss and take action on RFP for outside counsel for mobility bond projects.  
Item WITHDRAWN. 

44. Discuss and take action to approve Interlocal Agreement with Harris County for 
Performance of Postmortem Examinations by Harris County Institute of Forensic 
Sciences. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

45. Discuss and take action to approve official bond and oaths for Elected Officials.  
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

46. Discuss and take action to approve Drainage Right-Of-Way Easement from WCF, LLC 
(Houston Executive Airport) and related agreement for Cardiff Road. 
 

Motion made by Commissioner Beckendorff, seconded by Commissioner Jones.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

47. Discuss and take action to approve the IRS standard mileage rate for business travel at 
67 cents per mile for 2024. 
 

Motion made by Commissioner Jones, seconded by Commissioner Beckendorff.           
Motion carried by 5-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Yes 

48. Court addressed agenda item #48 earlier in the meeting. (page 6) 

49. Court addressed agenda item #49 earlier in the meeting. (page 6) 

EXECUTIVE SESSION 

50. Court addressed agenda item #50 earlier in the meeting. (page 6) 

51. Court addressed agenda item #51 earlier in the meeting. (page 6) 

Item 2.



52. Court addressed agenda item #52 earlier in the meeting. (page 7)

53. Reconvene in Open Session to take any action necessary on matters discussed in
Executive Session.

Commissioner Amsler moved to approve acquisition agreement with Alberta Diemer Ranch LLC, owners
of Property ld #8683 for the Diemer Road realignment project, seconded by Commissioners Jones.
Motion carried by 5-0 vote.
Judge Ttey Duhon - Yes Commissioner Amsler - yes Commissionet }nith - yes

Commissioner Jones - yes Commissionet Beckendoit - Yes

ADJOURN MEETING
Motion to adjourn meeting by Commissioner Amsler, seconded by Commissioner Jones
Motion carried by 5-0 vote.
Judge frey Duhon - Yes Commissioner Amsler - yes Commissionet Smith - yes

Cofinissioner Jones - yes Commissionet Beckendoif - Yes

l\4eeting was ADJOURNED at 1:30 p.m

I ATTEST that the above proceedings are the true and correct minutes taken in my capacity as
Ex- Commissioners' urt of Waller County

Debbie Hollan
Waller County Clerk

Carbett "Trey' J. Duhon, lll
County Judge

L-
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APPROVED this the 10th day ol January 2024.
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INTERLOCAL AGREEMENT FOR PURCHASE OF REMOTE SENSING DATA 
AND RELATED SERVICES 

 
 
THIS INTERLOCAL AGREEMENT (“Agreement”), made and entered by and between the 
Houston-Galveston Area Council, hereinafter referred to as H-GAC, having its principal place of 
business at 3555 Timmons Lane, Suite 120, Houston, Texas 77027 and Waller County, a body 
corporate and politic under the laws of the State of Texas, hereinafter referred to as the ”County” 
having its principal place of business at 836 Austin St., Hempstead, TX 77445. 
 

WITNESSETH: 
 
WHEREAS, H-GAC is a regional planning commission operating under Chapter 391 Texas 
Local Government Code; and 
 
WHEREAS, County desires to purchase certain governmental administrative functions, goods, 
or services specific to remote sensing including LiDAR (Light Detection and Ranging) and all 
associated remote sensing related services, and 
 
WHEREAS, H-GAC hereby agrees to perform the scope of services outlined in Article 5 as 
hereinafter specified in accordance with the Agreement, and  
 
WHEREAS, under the provisions of the Interlocal Cooperation Act, Chapter 791, Texas 
Government Code, H-GAC and County are authorized to enter into agreements to perform 
governmental functions and services, and under Texas District Code § 391.005, H-GAC 
and County are authorized to contract together for H-GAC to perform certain services for 
County. 
 
NOW, THEREFORE, H-GAC and County do hereby agree as follows: 
 
ARTICLE 1  LEGAL AUTHORITY 
 
County warrants and assures H-GAC that it possesses adequate legal authority to enter into this 
Agreement.  H-GAC warrants and assures County that it possesses adequate legal authority to 
enter into the Agreement. 
 
ARTICLE 2  APPLICABLE LAWS 
 
H-GAC and County agree to conduct all activities under this Agreement in accordance with all 
applicable rules, regulations, ordinances and laws in effect or promulgated during the term of this 
Agreement. 
 
ARTICLE 3  WHOLE AGREEMENT 
 
The Interlocal Agreement and Attachments, as provided herein, constitute the complete 
Agreement between the parties hereto, and supersedes any and all oral or written agreements 
between the parties relating to matters herein.  This Agreement cannot be modified without 
written consent of the parties. 
 
ARTICLE 4  PERFORMANCE PERIOD 
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The term of this Interlocal Agreement shall be effective when fully executed by all parties and 
continue thereafter until fully performed. 
 
H-GAC or County may cancel this Agreement at any time upon 30 days written notice to the 
other party to this Agreement.  The obligations of County, including its obligation to pay H-GAC 
for all costs incurred under this Agreement prior to such notice shall survive such cancellation, as 
well as any other obligation incurred under the Agreement, until performed or discharged by H-
GAC or County. 
 
ARTICLE 5  SCOPE OF SERVICES 
 
H-GAC agrees to purchase for County remote sensing data and all associated remote sensing 
services on behalf of County and the members of the Geographic Data Workgroup, as 
enumerated through the submission of a duly executed purchase order, order form, or resolution.  
All material purchased hereunder shall be in accordance with specifications established by 
County and approved by both the H-GAC’s Data Analytics & Research Director and the H-
GAC’s Executive Director.   
 
County authorizes H-GAC to purchase services and materials specified by a purchase order. 
 
Ownership (title) of material purchased shall transfer directly from the vendor to County. 
 
ARTICLE 6  PAYMENTS 
 
County agrees that, upon the presentation by H-GAC of a properly documented, verified proof of 
performance and a statement of costs H-GAC has incurred in accordance with the terms of this 
Agreement, it shall pay H-GAC, from current revenues available to County during the current 
fiscal year, on or before the date of the delivery of materials and services to be provided. 
 
ARTICLE 7  CHANGES AND AMENDMENTS 
 
Any alterations, additions, or deletions to the terms of this Agreement which are required by 
changes in Federal and State law or regulations are automatically incorporated into this 
Agreement without written amendment hereto, and shall become effective on the date designated 
by such law or regulation.  H-GAC may, from time to time, require changes in the scope of the 
services offered through the H-GAC Geographic Data Workgroup to be performed hereunder, 
with the prior written consent of the ____________________ of County or his/her designee. 
 
ARTICLE 8  TERMINATION PROCEDURES 
 
Either H-GAC or County may cancel or terminate this Agreement upon thirty (30) days written 
notice by certified mail to the other party.  In the event of such termination prior to completion of 
any purchase provided for herein, County agrees to pay for services on a prorated basis for 
materials and services actually provided and invoiced in accordance with the terms of this 
Agreement, less payment of any compensation previously paid. 
 
ARTICLE 9  NOTICE 
 
All notices and communications under this Agreement shall be mailed by certified mail, return 
receipt requested, or delivered to the H-GAC at the following address: 
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Houston-Galveston Area Council 
3555 Timmons Lane Suite 120 
Houston, Texas 77027 
Attn: Jochen Floesser, Director of Data Analytics & Research  

 
All notices and communications under this Agreement shall be mailed by certified mail, return 
receipt requested, or delivered to the District at the following address: 
 

Waller County 
836 Austin St. 
Hempstead, TX 77445 
Attn: ____________________ 

 
ARTICLE 10  SEVERABILITY 
 
All parties agree that should any provision of this Agreement be determined to be invalid or 
unenforceable, such determination shall not affect any other term of this Agreement, which shall 
continue in full force and effect. 
 
ARTICLE 11  FUNDING BY COUNTY 
 
It is expressly understood and agreed to by the parties, such understanding and agreement being of 
the absolute essence to this Agreement, that County shall have the total maximum sum of 
$94,000.00 allocated to fully discharge any and all obligations created by the terms of this 
Agreement and that the total maximum sum County shall become liable to expend under the terms 
of this Agreement shall not under any conditions, circumstances, or interpretations hereof exceed 
the said total maximum sum provided for in this Article and certified as available therefore by the 
County Auditor.  
 
ARTICLE 12  FORCE MAJEURE 
 
To the extent that either party to this Agreement shall be wholly or partially prevented from the 
performance within the term specified of any obligation or duty placed on such party by reason of 
or through strikes, stoppage of labor, riot, fire, flood, acts of war, insurrection, accident, 
judgment, act of God, or specific cause reasonably beyond the parties’ control and not attributable 
to its neglect or nonfeasance, in such event, the time for the performance of such obligation or 
duty shall be suspended until such disability to perform is removed.   
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ARTICLE 13  VENUE 
 
Venue and jurisdiction of any suit or cause of action arising under or in connection with the 
Agreement shall lie exclusively in Harris County, Texas. 
 
This instrument, in triplicate originals, has been executed by the parties hereto as follows: 
 
 
 
 
WALLER COUNTY    HOUSTON-GALVESTON AREA COUNCIL 

     
 
 
BY ___________________DATE_______ BY__________________________DATE_______ 

 
____________________   Chuck Wemple, Executive Director 
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SCOPE OF WORK 

2024 H-GAC REGION LIDAR – Waller County  

 

USGS Lidar Base Specification (LBS) Online: https://www.usgs.gov/ngp-standards-and-
specifications/lidar-base-specification-online 

Lidar Base Specification 2023 rev A: https://www.usgs.gov/media/files/lidar-base-specification-
2023-rev-a (Sep 2023) 

 

AREA OF INTEREST 

- 601 mi2 
- UTM Zone 14/15 or TX State Plane Zone 4 

ACQUISITION 

- Timeframe February-March 2024 
- Light Detection and Ranging (LiDAR) data at  

o Quality Level 1 (QL1) and >8 pls/m2 point density  
o Relative vertical accuracy at RMSEz <=0.06m 
o Absolute vertical accuracy at RMSEz <=0.10m 

- Conditions: 
o Coastal tide coordination within +- 2 hours from normal low tide 
o Water bodies within their normal banks, no flooding or inundation 

PRODUCTS & DELIVERABLES 

- #  tiles dependent on selected coordinate system / projection 
- Metadata 
- Bare Earth Digital Elevation Models (TIF) 

o 0.5m resolution  
o Hydro-flattened 

- Classified point cloud (LAS 1.4) 
- Hydro breaklines 
- Survey point data 
- Project Survey / QAQC Report 
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WALLER COUNTY 

J. Ross McCall, P.E.

County Engineer

MEMORANDUM 

To: Honorable Commissioners' Court 

Item: Variance Request - WS Texas Investments, LLC - Courtney Road Tract 

Date: January 10, 2024 

Background 

Scott Wright representing WS Texas Investments, LLC is requesting a variance to the Waller 

County Rural Residential Subdivision Regulations regarding Lot Size, approximately two (2) 

acres of public R-O-W are being dedicated as part of the proposed plat resulting in lots less 

than 5 acres in Precinct 2. 

Staff Recommendation 

None 

775 Business 290 Ea-;t. Hempstead. Texas 77445 Ph: 979-826-7670 Fax: 979-826-7673 
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INTERLOCAL COOPERATION CONTRACT 
DEPARTMENT OF STATE HEALTH SERVICES 

CONTRACT NO. TBD 

The DEPARTMENT OF STATE HEALTH SERVICES (“DSHS” or “SYSTEM AGENCY”) and Waller 
County (“LOCAL GOVERNMENT”), each a “Party” and collectively the "Parties,” enter into the 
following contract for Local Government access to the Texas Electronic Vital Events Registrar 
(“Tx EVER”) (the “Contract”) pursuant to the provisions of the “Interlocal Cooperation Act,” Tex. 
Gov’t Code Chapter 791. 

I. CONTRACT REPRESENTATIVES

The following will act as the representative authorized to administer activities under the Contract 
on behalf of its respective Party. 

DSHS Local Government 
Name: Department of State Health Services Name: Waller County 
Attn: Contract Management Section Attn: County Clerk 
Address: 1100 W 49th Street, MC-1990 Address: 425 FM 1488, Suite 112 
City, State, and Zip: Austin, TX 78776-2679756 City, State, and Zip: Hempstead, TX  

77445 
Contact Person: Gretchen Wells Contact Person: Debbie Hollan 
Telephone: (512) 776-2679 Telephone: 979-826-7711 
E-Mail: Gretchen.wells@dshs.texas.gov E-Mail: d.hollan@wallercounty.us 
Agency Number: 537 

II. STATEMENT OF SERVICES TO BE PROVIDED

The Parties agree to cooperate to provide necessary and authorized services and resources in 
accordance with the terms of the Contract. Specific services provided are described in 
ATTACHMENT A, STATEMENT OF WORK. 

III. CONTRACT PERIOD AND RENEWAL

The Contract is effective on the signature date of the latter of the Parties to sign the Contract and 
expires August 31, 2027, unless renewed, extended, or terminated pursuant to the terms and 
conditions of the Contract. DSHS, at its sole discretion, may renew the Contract for up to one (1) 
additional year for a maximum Contract term of 5 years. Notwithstanding the limitation in the 
preceding sentence, and with at least 30 calendar days’ advance written notice to Local 
Government, at the end of the initial term or any renewal period, DSHS, at its sole discretion, may 
extend the Contract as necessary to ensure continuity of service, for purposes of transition, or as 
otherwise determined by DSHS to serve the best interest of the state of Texas for up to 12 months, 
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in one-month intervals, at the then-current Contract rate or rates (if applicable) as modified during 
the term of the Contract. 
IV. AMENDMENT

The Parties to the Contract may modify the Contract only through the execution of a written 
amendment signed by both Parties. 

V. FEES AND PAYMENT FOR SERVICES

All payments made by Local Government to DSHS in connection with the Contract, including the 
manner in which payments to DSHS by Local Government will be rendered, are stated in 
ATTACHMENT C, STATEMENT OF WORK.  

VI. NOTICE REQUIREMENTS

A. All notices given by Local Government shall be in writing, include the Contract number,
comply with all terms and conditions of the Contract, and be delivered to DSHS’s
Contract Representative identified above.

B. Local Government shall send legal notices to DSHS at the address below and provide a
copy to DSHS’s Contract Representative:

Health and Human Services Commission
Attn: Office of the Chief Counsel
4601 W Guadalupe St. MC-1100
Austin, Texas 78751

with copy to

Department of State Health Services
Attn: Office of General Counsel
1100 W. 49th Street, MC-1919
Austin, TX 78756

C. DSHS shall send legal notices to Local Government at the address below:

Waller County  
Attn: General Counsel 
836 Austin St. 
Hempstead, TX 77445 

D. Notices given by DSHS to Local Government may be emailed, mailed, or sent by
common carrier. Email notices shall be deemed delivered when sent by DSHS. Notices
sent by mail shall be deemed delivered when deposited by DSHS in the er States mail,
postage paid, certified, return receipt requested. Notices sent by common carrier shall be
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deemed delivered when deposited by DSHS with a common carrier, overnight, signature 
required. 

E. Notices given by Local Government to DSHS shall be deemed delivered when received 
by DSHS.  

F. Either Party may change its Contract Representative or Legal Notice contact by 
providing written notice to the other Party.  
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VII. CONTRACT DOCUMENTS
The following documents are incorporated by reference and made a part of the Contract for all
purposes. In the event of a conflict, ambiguity, or inconsistency between the terms and
conditions set forth in the documents that comprise the Contract, the controlling document
shall be this Signature Document, then the remaining documents in the following list in the
order stated:

ATTACHMENT A: HHS DATA USE AGREEMENT - GOVERNMENTAL ENTITY (VERSION 8.5).
ATTACHMENT B: HHS CONTRACT AFFIRMATIONS (VERSION 2.2); and
ATTACHMENT C: STATEMENT OF WORK.

VIII. MISCELLANEOUS TERMS AND CONDITIONS

A. Exchange of Personal Identifying Information. The Contract concerns the exchange
of Confidential Information. Except as prohibited by applicable law or regulation,
Local Government and DSHS may exchange such information in accordance with Tex.
Health and Safety Code Chapter 191.

B. Suspension of Services or Contract Termination. Use of services under the Contract
by Local Government for purposes inconsistent with the Contract or applicable law or
regulation may result in suspension of services or termination of the Contract for cause
by DSHS.

C. Governing Law and Venue. The Contract shall be governed by and construed in
accordance with the laws of the State of Texas, without regard to the conflicts of law
provisions. The venue of any suit arising under the Contract is fixed in any court of
competent jurisdiction of Travis County, Texas, unless the specific venue is otherwise
identified in a statute which directly names or otherwise identifies its applicability to
DSHS.

D. Confidentiality. Local Government shall maintain as confidential and shall not
disclose to third parties without DSHS’s prior written consent, any DSHS information
including but not limited to DSHS Data, DSHS’s business activities, practices, systems,
conditions, and services. This section shall survive termination or expiration of the
Contract. This requirement must be included in all subcontracts awarded by Local
Government. The Parties shall comply with all applicable state and federal laws relating
to the privacy and confidentiality of data and records provided under the Contract,
including, but not limited to, Tex. Gov’t Code Section 552.115.

E. Record Maintenance and Retention
1. Local Government shall keep and maintain under GAAP or GASB, as applicable,

full, true, and complete records necessary to fully disclose to DSHS, the Texas State
Auditor’s Office, the United States Government, and their authorized
representatives sufficient information to determine compliance with the terms and
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conditions of the Contract and all state and federal rules, regulations, and statutes. 
2. Local Government shall maintain and retain legible copies of the Contract and all

records relating to the performance of the Contract, including supporting fiscal
documents adequate to ensure that claims for Contract funds are in accordance with
applicable state of Texas requirements. These records shall be maintained and
retained by Local Government for a minimum of seven (7) years after the Contract
expiration date or seven (7) years after the completion of all audits, claim, litigation,
or dispute matters involving the Contract are resolved, whichever is later.

F. Dispute Resolution. To the extent that Tex. Gov’t Code Chapter 2260 is applicable to
the Contract, the dispute resolution process provided for in Chapter 2260, and the
related rules adopted by the Texas Attorney General pursuant to Chapter 2260, shall be
used by DSHS and Local Government to attempt to resolve any claim for breach of
contract made by Local Government that cannot be resolved in the ordinary course of
business.

G. Entire Agreement. The Contract contains all the terms and conditions between DSHS
and Local Government relating to the matters set forth herein and no prior or
contemporaneous agreement or understanding pertaining to the same shall be of any
force or effect.

H. Force Majeure. Neither Local Government nor DSHS shall be liable to the other for
any delay in, or failure of performance of, any requirement included in the Contract
caused by force majeure. The existence of such causes of delay or failure shall extend
the period of performance until after the causes of delay or failure have been removed
provided the non-performing Party exercises all reasonable due diligence to perform.
Force majeure is defined as acts of God, war, fires, explosions, hurricanes, floods,
failure of transportation, or other causes that are beyond the reasonable control of either
Party and that by exercise of due foresight such Party could not reasonably have been
expected to avoid, and which, by the exercise of all reasonable due diligence, such
Party is unable to overcome.

I. INDEMNIFICATION
1. TO THE EXTENT ALLOWED BY THE CONSTITUTION AND LAWS OF

THE STATE OF TEXAS, LOCAL GOVERNMENT SHALL DEFEND,
INDEMNIFY AND HOLD HARMLESS THE STATE OF TEXAS, DSHS,
AND HHSC, AND/OR THEIR OFFICERS, AGENTS, EMPLOYEES,
REPRESENTATIVES, CONTRACTORS, ASSIGNEES, AND/OR
DESIGNEES FROM ANY AND ALL LIABILITY, ACTIONS, CLAIMS,
DEMANDS, OR SUITS, AND ALL RELATED COSTS, ATTORNEY FEES,
AND EXPENSES ARISING OUT OF OR RESULTING FROM ANY ACTS
OR OMISSIONS OF LOCAL GOVERNMENT OR ITS AGENTS,
EMPLOYEES, SUBCONTRACTORS, ORDER FULFILLERS, OR
SUPPLIERS OF SUBCONTRACTORS IN THE EXECUTION OR
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PERFORMANCE OF THE CONTRACT AND ANY PURCHASE ORDERS 
ISSUED UNDER THE CONTRACT.  

2. THIS PARAGRAPH IS NOT INTENDED TO AND WILL NOT BE
CONSTRUED TO REQUIRE LOCAL GOVERNMENT TO INDEMNIFY
OR HOLD HARMLESS THE STATE OF TEXAS, DSHS, OR HHSC FOR
ANY CLAIMS OR LIABILITIES RESULTING FROM THE NEGLIGENT
ACTS OR OMISSIONS OF THE STATE OF TEXAS, DSHS, OR HHSC OR
ITS EMPLOYEES.

3. FOR THE AVOIDANCE OF DOUBT, NEITHER THE STATE OF TEXAS,
DSHS, NOR HHSC SHALL INDEMNIFY LOCAL GOVERNMENT OR
ANY OTHER ENTITY UNDER THE CONTRACT.

J. No Waiver of Sovereign Immunity. Nothing in the Contract shall be construed as a
waiver of DSHS’s, HHSC’s, or the state of Texas’ sovereign immunity. Neither the
Contract nor any action or inaction of DSHS shall constitute or be construed as a waiver
of any of the privileges, rights, defenses, remedies, or immunities available to the State
of Texas, DSHS, or HHSC. The failure to enforce, or any delay in the enforcement of,
any privileges, rights, defenses, remedies, or immunities available to the State of Texas,
DSHS, or HHSC under the Contract or under applicable law or regulation shall not
constitute a waiver of such privileges, rights, defenses, remedies, or immunities or be
considered as a basis for estoppel. Neither the State of Texas, DSHS, nor HHSC waives
any privileges, rights, defenses, or immunities available to the State of Texas, DSHS,
or HHSC by entering into the Contract or by its conduct prior to or subsequent to
entering into the Contract. Notwithstanding the forgoing, if Local Government is a state
of Texas agency or department, district, authority, county, municipality, or other
political subdivision of the state of Texas, then nothing in the Contract will be construed
to abrogate any rights or affirmative defenses available to Local Government under
doctrines of sovereign and official immunity.

K. Severability. If any provision of the Contract is construed to be illegal or invalid, the
illegal or invalid provision shall be deemed stricken and deleted to the same extent and
effect as if never incorporated, but all other provisions shall continue.

L. Waiver. The failure of either Party to object to or to take affirmative action with respect
to any conduct of either Party which is in violation or breach of the terms of the
Contract shall not be construed as a waiver of the violation or breach, or of any future
violation or breach.

M. Termination
1. Convenience. Either Party may terminate the Contract without cause by giving 30

days’ written notice of its intent to terminate to the non-terminating Party. The
termination will be effective on the date specified in the terminating Party’s notice
of termination.
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2. Cause resulting from Material Breach. Except as otherwise provided by the U.S.
Bankruptcy Code, or any successor law, either Party may terminate the Contract,
in whole or in part, upon the following condition:

i. Material Breach
If a Party determines, in its sole discretion, the other Party has materially
breached the Contract or has failed to adhere to any laws, ordinances, rules,
regulations or orders of any public authority having jurisdiction and such
violation prevents or substantially impairs performance of the other Party’s
duties under the Contract.

3. Cause resulting from Failure to Maintain Financial Viability. DSHS may
terminate the Contract if, in its sole discretion, DSHS has a good faith belief that
Local Government no longer maintains the financial viability to fully perform its
obligations under the Contract.

IX. CERTIFICATIONS

The undersigned contracting Parties certify that: 

A. The services specified above are necessary and essential for activities that are properly
within the statutory functions and programs of each Party.

B. Each Party executing the Contract on its behalf has full power and authority to enter into
the Contract.

C. The proposed arrangements serve the interest of efficient and economical administration
of state and local government; and

D. The services contracted for are not required by Section 21, Article XVI of the
Constitution of Texas to be supplied under a contract awarded to the lowest responsible
bidder.

DSHS further certifies that it has statutory authority to contract for the services described in the 
Contract under Tex. Health and Safety Code Chapter 191 and Tex. Gov’t Code Chapter 791. 

Local Government further certifies that it has statutory authority to contract for the services 
described in the Contract under Tex. Health and Safety Code Chapter 191 and Tex. Gov’t Code 
Chapter 791. 

SIGNATURE PAGE FOLLOWS 
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SIGNATURE PAGE FOR DSHS CONTRACT NO.TBD 

DEPARTMENT OF STATE HEALTH SERVICES WALLER COUNTY 

___________________________________ 
Signature 

Manda Hall, MD_____________________ 
Printed Name 

________________________________ 
Signature 

________________________________ 
Printed Name 

Associate Commissioner for Community Health ________________________________ 
Improvement 
Title Title 

__ 
Date Date 

Carbett "Trey" J. Duhon

County Judge

Item 27.



2024 2024
APPROVED BUDGETED

RATE AMOUNT

Fund 125-Department 509
Fire Marshal

Senior Fire Inspector/Investigator 32.48$               68,079.00$           
Fire Investigator Supervisor 32.48$               68,079.00$           
Fire Investigator/Inspector 24.96$               52,317.00$           

Fund 125-Department 527
Solid Waste

Assistant 19.27$               40,390.00$           

Fund 132-Department 509
Fire Marshal

Senior Fire Inspector/Investigator 3,000.00$          3,000.00$             
Fire Investigator Supervisor 7,000.00$          7,000.00$             
Fire Investigator/Inspector 6,000.00$          6,000.00$             

DISTRICT ATTORNEY OFFICE SALARY SUPPLEMENTS PAID BY DEPARTMENT DISCRETIONARY FUNDS
CS Supervisor 2,000.00$          2,000.00$             

Amendments
Position Titles in the Fire Marshal Department
Solid Waste equalization of assistant salaries
Supplemental pay to Fire Marshal staff from discretionary funds
Supplemental pay to additional DA staff from discretionary funds

WALLER COUNTY
2024 SALARY ORDER

Amended by Commissioners' Court effective 01/21/2024

1

Item 29.



Invoice
Date

11/16/2023

Invoice #

1054C

Bill To

Waller County Treasurer
836 Austin Street, Suite 316
Hempstead, TX  77445

Work Performed At

Waller County Swing Space
425 FM 1488
Hempstead, TX  77445

P.O. No. Due Date

12/16/2023

Ordered by Greg Henry

Amount Due

Subtotal

Sales Tax  (0.0%)

Telomack Cabling Solutions
P.O. Box 842551
Houston, TX 77284
email: acctg@telomack.com

Remit To:

Description Quantity AmountUnitRate

To bill completion of Cat 6 cabling at above referenced
location per our 08/28/2023 proposal.  

Server Room #1A:  Installed APC NetShelter 42RU cabinet.
Attached (3) Cat 6 48-port patch panels for cabling & (1)
24-port empty patch panel for WAP & TV cabling. Installed
ladder tray system across SR above cabinet. 

Workstations:  From SR #1A, ran, terminated, tested, &
labeled (94) Cat 6 cable drops (1A-D001 to D094)
throughout to workstations. 

WAPs:  From Server Room #1A, ran, terminated, tested, &
labeled (5) Cat 6 WAP drops (1A-WAP01 TO WAP05). 
Left cable terminated and service loop at  WAP & patch
cords in Server Room.

TVs:  From SR #1A, ran, terminated, tested and labeled (1)
Cat 6 network cable & (1) HDMI cable (TV01 & TV02) to 2
TVs.
 
Innerduct Extension Pathway:  Installed 200' of 1" plenum
innerduct with mule tape from AT&T circuit to Demarc at
NW corner of Building to MDF. AT&T to run fiber.

Cabling Support Above Ceiling: Installed suspension wire &
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Invoice
Date

11/16/2023

Invoice #

1054C

Bill To

Waller County Treasurer
836 Austin Street, Suite 316
Hempstead, TX  77445

Work Performed At

Waller County Swing Space
425 FM 1488
Hempstead, TX  77445

P.O. No. Due Date

12/16/2023

Ordered by Greg Henry

Amount Due

Subtotal

Sales Tax  (0.0%)

Telomack Cabling Solutions
P.O. Box 842551
Houston, TX 77284
email: acctg@telomack.com

Remit To:

Description Quantity AmountUnitRate

J-hooks above ceiling of offices/hallways for cable pathways.

Card Readers:  From SR #1A, ran, terminated, tested, &
labeled (4) Cat 6 network cables (CDR1 to CDR4) to card
reader locations. At exterior locations, left cable right inside
point of exit for ICS to penetrate exterior walls.

Cameras:  From SR #1A, ran, terminated, tested, & labeled
(16) Cat 6 network cables (CAM01 to CAM16) to camera
locations.  At exterior locations, left cable right inside point
of exit for ICS to penetrate exterior walls.

Project Management:  Drafted labeled floorplans,
participated in meetings, & support of operations.

APC NetShelter 42RU cabinet 1 2,165.00ea2,165.00
CPI large black stringer radius drops 2 120.00ea60.00
CPI H ladder runway 1 171.00ea171.00
W wall support kits with j-bolts 2 92.00ea46.00
W triangular wall brackets 2 146.00ea73.00
CPI 18" rack to runway mounting plate 1 55.00ea55.00
Leviton Cat6 48-port patch panels 3 1,269.00ea423.00
CPI rack grounding bar 1 94.00ea94.00
SR1A misc. material (fire sleeves, anchors, etc) 1 300.00lot300.00
18,000' BerkTek Cat 6, 4-pair UTP plenum cable @$0.37/ft 6,600.00bid6,600.00
BerkTek Cat 6A, 4-pair UTP plenum cable 1,000 780.00ft0.78
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Invoice
Date

11/16/2023

Invoice #

1054C

Bill To

Waller County Treasurer
836 Austin Street, Suite 316
Hempstead, TX  77445

Work Performed At

Waller County Swing Space
425 FM 1488
Hempstead, TX  77445

P.O. No. Due Date

12/16/2023

Ordered by Greg Henry

Amount Due

Subtotal

Sales Tax  (0.0%)

Telomack Cabling Solutions
P.O. Box 842551
Houston, TX 77284
email: acctg@telomack.com

Remit To:

Description Quantity AmountUnitRate

Cat 6 inserts - blue & black 96 960.00ea10.00
Cat 6 inserts- green 10 140.00ea14.00
Leviton faceplates & surface mount boxes 55 220.00ea4.00
Leviton pass-thru TV faceplates 2 14.00ea7.00
Cat 6A patch cords, 3' long, for WAP 5 30.00ea6.00
HDMI fiber cables, 150' long 2 550.00ea275.00
Misc. Cabling Support (velcro, labels, support, etc.) 1 350.00lot350.00
Arlington large straps 100 500.00ea5.00
Arlington small straps 150 300.00ea2.00
Suspension wire, screws, bolts, nuts 1 200.00lot200.00
6-strand MM 50m OM3 indoor/outdoor fiber 200 600.00ft3.00
Cabling Support in inner-duct 1 52.00lot52.00
Leviton empty 12-port patch panel 1 92.00ea92.00
Cat 6 plenum card reader drops 4 640.00ea160.00
Cat 6 plenum camera drops 16 2,880.00ea180.00
Cabling Support (ties, j-hooks, velcro) 1 100.00bid100.00
Installation of inner-duct 640.00bid640.00
Labor to build out MDF 3,000.00bid3,000.00
Labor to install ceiling support 1,000.00bid1,000.00
Labor to install LV/TV/WAP cables 16,000.00bid16,000.00
Project management 1,800.00bid1,800.00

Page 3
*Please update your records with our new remittance address.*

$41,860.00

$41,860.00

$0.00
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Invoice
Date

11/16/2023

Invoice #

1049C

Bill To

Waller County Treasurer
836 Austin Street, Suite 316
Hempstead, TX  77445

Work Performed At

Waller County Tax Precinct 4
32225 US Hwy 90 Business
Brookshire, TX  77423

P.O. No. Due Date

12/16/2023

Ordered by Greg Henry

Amount Due

Subtotal

Sales Tax  (0.0%)

Telomack Cabling Solutions
P.O. Box 842551
Houston, TX 77284
email: acctg@telomack.com

Remit To:

Description Quantity AmountUnitRate

On 10/13/2023, our tech ran Cat 6 cabling at above
referenced location.  From IDF, ran, terminated, tested, &
labeled (2) Cat 6 data drops (D264 & D265) to Mail Room.

Cat 6, 4-pair plenum cable 150 67.50ft0.45
Cat 6 inserts 2 20.00ea10.00
Leviton 2-port faceplate 1 5.00ea5.00
Misc. Cabling Support (velcro, labels, support, etc.) 1 10.00lot10.00
Labor: 2 techs (M.Moore, F.Sanchez) @ 2.0 hours each
(9:00AM to 11:00AM). 4 360.00hr90.00

Trip Charges 2 180.00trip90.00

*Please update your records with our new remittance address.*

$642.50

$642.50

$0.00
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Invoice
Date

11/16/2023

Invoice #

1055C

Bill To

Waller County Treasurer
836 Austin Street, Suite 316
Hempstead, TX  77445

Work Performed At

Waller County Swing Space
425 FM 1488
Hempstead, TX  77445

P.O. No. Due Date

12/16/2023

Ordered by Greg Henry

Amount Due

Subtotal

Sales Tax  (0.0%)

Telomack Cabling Solutions
P.O. Box 842551
Houston, TX 77284
email: acctg@telomack.com

Remit To:

Description Quantity AmountUnitRate

To bill additional cabling at above referenced location per
our 08/28/2023 proposal - Change Order.  

From SR #1A, ran, terminated, tested, & labeled (21) Cat 6
network cables...19 data cables (1A-D095 to D113) to
workstations & 2 camera cables (CAM17 & CAM18) to
camera locations.

BerkTek Cat 6A 4-pair UTP plenum cable 2,000 1,760.00ft0.88
Cat 6 inserts 19 190.00ea10.00
Leviton faceplates 19 95.00ea5.00
Misc. Cabling Support (velcro, labels, support, etc.) 1 50.00lot50.00
Installation Labor - 2 techs @ 2 days - 8.0 hours each 32 2,880.00hr90.00

*Please update your records with our new remittance address.*

$4,975.00

$4,975.00

$0.00
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Invoice
Date

11/16/2023

Invoice #

1052C

Bill To

Waller County Treasurer
836 Austin Street, Suite 316
Hempstead, TX  77445

Work Performed At

Waller County Swing Space
425 FM 1488
Hempstead, TX  77445

P.O. No. Due Date

12/16/2023

Ordered by Greg Henry

Amount Due

Subtotal

Sales Tax  (0.0%)

Telomack Cabling Solutions
P.O. Box 842551
Houston, TX 77284
email: acctg@telomack.com

Remit To:

Description Quantity AmountUnitRate

On 10/03/2023, our techs ran Cat 6 cabling at above
referenced location. From IDF #1A, ran, terminated, tested,
& labeled (2) Cat 6 data cables (1A-D023 & D024) to new
location for Fire Alarm near Lobby front door.

Cat 6, 4-pair plenum cable 250 112.50ft0.45
Cat 6 inserts 2 20.00ea10.00
RJ45 modular plugs 2 2.50ea1.25
Misc. Cabling Support (velcro, labels, support, etc.) 1 15.00lot15.00
Labor: 2 techs (M.Moore, F.Sanchez) @ 2.0 hours each
(8:00AM to 10:00AM). 4 360.00hr90.00

Trip Charges 2 180.00trip90.00

*Please update your records with our new remittance address.*

$690.00

$690.00

$0.00
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Invoice
Date

11/30/2023

Invoice #

1070C

Bill To

Waller County Treasurer
836 Austin Street, Suite 316
Hempstead, TX  77445

Work Performed At

Waller County Swing Space
425 FM 1488
Hempstead, TX  77445

P.O. No. Due Date

12/30/2023

Ordered by

Amount Due

Subtotal

Sales Tax  (0.0%)

Telomack Cabling Solutions
P.O. Box 842551
Houston, TX 77284
email: acctg@telomack.com

Remit To:

Description Quantity AmountUnitRate

On 11/06 through 11/09/2023, our techs provided support &
installed Cat 6 cabling at above referenced location.  
Assisted onsite with employee move-in; helped with
connections & hooked up computers.
From IDF ran, terminated, tested, & labeled:
(2) Cat 6 TV drops (TV3 & TV4) in Judge's office,
(2) Cat 6 data drops (D124 & D125) in IDF Room. 
Relocated & terminated, tested, & labeled:
In Sec Area relocated (2) existing data drops (D83 & D84)
over approx. four feet to left
In Courtroom relocated (2) existing data drops (D107 &
D108) approx four feet to right.
Tested cables (D057 & D058) & verified connectivity.
Tested (WAPD004) & verified connectivity.

Cat 6, 4-pair plenum cable 300 111.00ft0.37
Cat 6 inserts 4 40.00ea10.00
Leviton faceplates 4 20.00ea5.00
Misc. Cabling Support (velcro, labels, support, etc.) 1 25.00lot25.00
Labor: (1 tech) M.Moore @ 8.0 hr x 3 days 24 2,160.00hr90.00
Labor: (1 tech) A.Solis @ 8.0 hrs x 1 day 8 720.00hr90.00
Trip Charges 4 360.00trip90.00

*Please update your records with our new remittance address.*

$3,436.00

$3,436.00

$0.00
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Invoice
Date

11/16/2023

Invoice #

1061C

Bill To

Waller County Treasurer
836 Austin Street, Suite 316
Hempstead, TX  77445

Work Performed At

Waller County Swing Space
425 FM 1488
Hempstead, TX  77445

P.O. No. Due Date

12/16/2023

Ordered by Danny Rothe

Amount Due

Subtotal

Sales Tax  (0.0%)

Telomack Cabling Solutions
P.O. Box 842551
Houston, TX 77284
email: acctg@telomack.com

Remit To:

Description Quantity AmountUnitRate

On 10/31/2023, our techs installed additional Cat 6 cabling at
above referenced location.  From IDF #1A, ran, terminated,
tested, & labeled (10) Cat 6 network drops (1AD114 to
D123) throughout offices.

Cat 6, 4-pair plenum cable 985 364.45ft0.37
Cat 6 inserts 10 100.00ea10.00
Leviton faceplates 5 25.00ea5.00
Misc. Cabling Support (velcro, labels, support, etc.) 1 100.00lot100.00
Labor: 2 techs (M.Moore, M.Carroll) @ 8.5 hr ea (8:00AM
to 4:30PM) 16 1,440.00hr90.00

Trip Charge 2 180.00trip90.00

*Please update your records with our new remittance address.*

$2,209.45

$2,209.45

$0.00
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Bluum USA, Inc. (f.k.a. Troxell Communications Inc.)
4675 E. Cotton Center Blvd
Suite 155
Phoenix AZ 85040 
www.bluum.com 

Invoice 

Invoice No: 640414 - 1 

Date: 11/21/2023

640414

1 of 2

Bill To Ship To
Accounts Payable
WALLER COUNTY
836 Austin St. 
Hempstead TX 77445-4667

DIGITAL PRO
6776 Southwest Fwy Ste. 182,
HOUSTON TX 77074

Due Date Order No Sales Person Job PO # Ship Via FOB Point
12/21/2023 640414 1007 Joseph 

Cupidore
15952 15952 
WALLER COUNTY 
COURTHOUSE 
EQUIPMENT 
UPGRADE

Signed Quote - 
Rothe - 9.26.23

Best Way - USA FOB Destination

Qty Ord Item Price Ext. Price

***** Waller County Courthouse 
Relocate exisitng sound Equipment *****

6 CONTROL 26CT 
6.5" Ceiling Loud Speaker Transducer Assembly - Includes a multi-
tap transformer for a 70V or 100V line distribution system - White

$169.10 $1,014.60

1 UA850 
50' UHF Remote Antenna extension Cable Bnc-Bnc

$94.80 $94.80

1 Subcontractor Materials 
Subcontractor Materials- SPEAKER CABLING 
DGP-16SPK

$300.00 $300.00

1 Subcontractor Materials 
Subcontractor Materials- Cat 6a cabling and connectors 
DGP-CAT6A

$114.00 $114.00

1 Subcontractor Installation 
Subcontractor Installation - Digital Pro 

DGP Installation: On-Site Equipment Installation, existing Sound 
Equipment, wireless microphone, Ceiling Array Mics, System Rack. 
Install New cabling System commisioning and testing 

DGP Service:Demo existing System and transport to new location 

$5,400.02 $5,400.02

***** Waller County Courthouse 
Displays Estimate *****

2 QB75B 
Samsung QB75R-B - 75" Diagonal Class QBR-B Series LED-backlit LCD 
display - digital signage - 4K UHD (2160p) 3840 x 2160 - Edge LED 
BLU

$1,454.75 $2,909.50

2 AM95 
Low-Profile Dual Stud - Dual Arm Swing Out Mount for Flat Panels up 
to 95 lbs./43 kg

$156.88 $313.76

2 P-HD28-35RM 
HDMI Cable with Repeater, 28 AWG, Plenum, 35ft

$107.14 $214.28
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Bluum USA, Inc. (f.k.a. Troxell Communications Inc.)
4675 E. Cotton Center Blvd
Suite 155
Phoenix AZ 85040 
www.bluum.com 

Invoice 

Invoice No: 640414 - 1 

Date: 11/21/2023

640414

2 of 2

Qty Ord Item Price Ext. Price

1 DH14-220 
Splitter, HDMI 2.0, 1X4, w/Aud De-embedded & Dwonscale

$63.70 $63.70

3 Subcontractor Materials 
Subcontractor Materials- Passthrough Wall Plate 

DGP-WP

$14.40 $43.20

1 Subcontractor Materials 
Subcontractor Materials- Audio from PC to Sound system 

DGP-Audio

$90.00 $90.00

1 Subcontractor Installation 
Subcontractor Installation - Digital Pro 

DIGITAL PRO INSTALLATION 
DGP Installation: On-Site Equipment Installation, Wall Mount Display, 
System commisioning and testing 

$1,296.00 $1,296.00

  Subtotal $11,853.86

  Tax Total $0.00

  Shipping Cost $0.00

  Total $11,853.86

 

 

 

 

Please consult the pack list from the product delivery for warranty information and Bluum's return policy. Please contact our office if this 
document is not available. 
This document is subject to the terms and conditions found here: www.bluum.com/terms-conditions

Please remit payment to:

ACH:
Account name: Bluum USA Inc.
Bank name: BMO Harris Bank, N.A., 5704 W. Glenn Dr., Glendale, AZ 85301
ABA: 071000288
Account number: 0001844612

Check:
Payable to: Bluum USA
Address: 4675 E. Cotton Center Blvd., Ste 155 Phoenix, AZ 85040

Please email remittance details to billingpayments@bluum.com
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STATE OF TEXAS 

COUNTY OF WALLER 

ORDER SELF-CERTIFYING AN INCREASE IN THE MICRO-PURCHASE THRESHOLD  

 

WHEREAS, from time to time, the County of Waller purchases goods and services using federal 

funding subject to the procurement standards in 2 C.F.R. Part 200, Subpart D; and 

WHEREAS, the County of Waller is a non-Federal entity as defined by 2 C.F.R. § 200.1; and 

WHEREAS, pursuant to 2 C.F.R. 200.320(a)(1)(ii), a non-Federal entity may award micro-

purchases without soliciting competitive price or rate quotations if the non-Federal entity considers the 

price to be reasonable based on research, experience, purchase history, or other information and documents 

that the non-Federal entity files accordingly; and 

WHEREAS, pursuant to 2 C.F.R. 200.320(a)(1)(iii), a non-Federal entity is responsible for 

determining and documenting an appropriate micro-purchase threshold based on internal controls, an 

evaluation of risk, and its documented procurement procedures; and 

WHEREAS, pursuant to 2 CFR 200.320(a)(1)(iv), a non-Federal entity may self-certify a micro-

purchase threshold up to $50,000 on an annual basis and must maintain documentation to be made available 

to the Federal awarding agency and auditors in accordance with 2 CFR 200.334; and 

WHEREAS, pursuant to 2 C.F.R. § 200.320(a)(1)(iv), such self-certification must include (1) a 

justification for the threshold, (2) a clear identification of the threshold, and (3) supporting documentation 

that the non-Federal entity is a low-risk auditee in accordance with the criteria in 2 CFR 200.520 for the 

most recent audit; and 

WHEREAS, Waller County is a low-risk auditee in accordance with the criteria in 2 CFR 200.520 

for the most recent audit; and 

WHEREAS, Texas Local Government Code 262.023 requires counties to use competitive 

purchasing procedures for non-exempt items where the cost of the contract exceeds $50,000; and 

WHEREAS, the County of Waller’s procurement of such goods and services is subject to the 

Waller County Procurement Policies and Procedures as well as Texas Local Government Code 262 and 

other State purchasing laws; and 

 WHEREAS, pursuant to 2 C.F.R. 200.320(a)(1)(iv)(A), the County of Waller now desires to adopt 

a higher micro-purchase threshold than the amount identified in 48 C.F.R. § 2.101. 

NOW THEREFORE, IT IS HEREBY ORDERED by the Commissioner’s Court of Waller 

County that effective January 10, 2024 for fiscal year 2024, Waller County self-certifies that its micro-

purchase threshold, as defined in 2 CFR 200.320(a)(1)(ii), is hereby increased to $50,000. Unless otherwise 

required by the County’s internal purchasing regulations or controls, purchases up to the micro-purchase 

threshold may be purchased without soliciting competitive price or rate quotations if the County considers 

the price to be reasonable based on research, experience, purchase history, or other information and 

documents its files accordingly. 

This self-certification is based on the following justification, as recognized and authorized by 2 

CFR 200.320(a)(1)(iv): This self-certification of a higher micro-purchase threshold for purchases using 

Federal funding is intended to promote the effective stewardship of County time and resources. All 
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purchases made by Waller County are subject to the Waller County Procurement Policies and Procedures, 

and Texas law. The County’s internal controls and documented procurement procedures are intended to 

promote fairness in purchasing and reduce any risk associated with purchasing. Texas law generally permits 

counties to make non-competitive purchases for goods or services where the contract is valued at less than 

$50,000 in the aggregate, as set forth in Texas Local Government Code 262.023. Raising the micro-

purchase threshold will make the federal competitive procurement threshold consistent with the Texas 

competitive procurement law threshold.  

In any instance where Texas or other federal law imposes a requirement to competitively procure 

any good or service costing less than $50,000, or where Texas or other federal law imposes more stringent 

purchasing standards or procedures set forth in 2 CFR Part 200, the County shall follow the more restrictive 

legal requirement. If Waller County receives funding from a Federal grantor agency that adopts a threshold 

more restrictive than those contained herein, Waller County shall comply with the more restrictive threshold 

when expending such funds. 

The self-certification made herein shall not be applicable to Federal financial assistance awards 

issued prior to November 12, 2020, including financial assistance awards issued prior to that date under the 

Coronavirus Aid, Relief, and Economic Support (CARES) Act of 2020 (Pub. L. 116-136).  

Waller County shall maintain documentation to be made available to a Federal awarding agency, 

any pass-through entity, and auditors in accordance with 2 C.F.R. § 200.334. 

ADOPTED January 10, 2024 by the Waller County Commissioner’s Court. 

 

 

 

 

       _______________________________________ 

       Carbett “Trey” J. Duhon III 

       County Judge 

 

ATTEST:  

 

_________________________ 

Debbie Hollan 

County Clerk 
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THE STATE OF TEXAS IN THE COMMISSIoNERS' (]oT]RT

COUNTY OF WALLER OF WALLER COT]NTY. TEXAS

BE lT REMEMBERED that on this the lOth day of January. 202.1, the Comrnissioners' Court of Waller
County, Texas met in Regular Session at its regular meeting place in the Waller County Joe Kuciemba Annex in
Hempstead, Texas with the following menrbers of said Court Present:

Carbett "Trey" J. Duhon III. County Judge

John A. Amsler. Commissioners. Pct. # I

Walter E. Smith, Commissioners. Pct. #2

Kendric D. Jones. Commissioner. Pct. #3

Justin Beckendorff. Commissioner. Pct. #4

And the Court being duly opened, there came on for consideration the matter ofapproving an allou'ance for Motel
or hotel accommodations and registration fees and for mileage and meals ofCounty Officials and Employees who
are on official County business in their private car and are traveling outside the area of Waller County for the year

2024.

Motion was made by Commissioner

Commissioner that the following allowances be made for mileage and meals

S 0.67 cents per mile

S64.00 Meals for ovemight out-olcounty business related travel shall not exceed $ellqq per day. No ltemized
receipts are required. Departure,'Return days are reimbursed at 7570 and shall be processed through accounts
payable.

$ 25.00 Meals for non-overnight out-of-county business related travel shall not exceed $25.00
per day. ltemized receipts required and shall be processed through payroll.

and that motel or hotel accommodations and registration lees for County Oflcials and Employees in connection
with official County business will be paid lor actual time involved in attendance ofofficial business. seminars. and
conferences. To receive reimbursement for motel orhotel accommodation and registration fees, employee or
official must submit an itemized receipt for same.

Upon the question being duly and timely put by the Presiding Judge,

, duly seconded by

Judge Carbett "Trey" J. Duhon Itt
Commissioner John A. Amsler
Commissioner Walter E. Smith
Commissioner Kendric D. Jones

Commissioner Justin Beckendorff

voted AYE, _ voted NAY. _ ABSTAINED
voted AYE. _ voted NAY, _ ABSTAINED

_ voted AYE. voted NAY, _ ABSTAINED

_ voted AYE, voted NAY. _ ABSTAINED
voted AYE, _ voted NAY, ABSTAINED

Whereupon the Presiding Judge declared the Motion passed. approved and adopted as an Order ofthis Court

Carbett, "Trey" J. Duhon Ill,
Waller County Judge
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THE STATE OF TT,XAS

COTTNTY OF WALLER OF WALLER COIINTY, TEXAS

BE lT REMEMBERED that on this the loth day olJanuary. 2024, the Commissioners' Coun of Waller
County. Texas met in Regular Session at its regular lneeting place in the Waller County Joe Kuciemba Annex in

Hempstead, Texas with the following members ofsaid Coun Present:

Carbett "Trey" J. Duhon IIl. County Judge

John A. Amsler, Commissioners. Pct. k I

Walter E. Smith. Commissioners. Pct. #2

Kendric D. Jones. Commissioner. Pct. #3

Justin Beckendorfl, Commissioner, Pct. #4

And the Court being duly opened. there came on for consideration the matter ofSetting the pay ofJurors in this

County for 2024, and providing food and lodging for Jurors in certail cases and instances, and due

consideration of the matter and the statutes regulating such pay and other matters being given.

IT IS HEREBY ORDERED that for the year 2024, each grandjuror. and each petitjuror in a civil or criminal
case in a district coun. county court, county court at law, orjustice coun is entitled to receive as reimbursement for
travel and other expenses. No less than $20.00 for the first day or fraction ofthe first day served as ajuror: and no

less than $58.00 for each day or fraction ofeach day served as ajuror after the first dayt and that the Sheriffof
Waller County be and he is hereby authorized, to provide food forjurors impaneled in felony cases as provided for
in Anicle 10.1.001. Code of Criminal Procedure. Waller County will incur all expenses for food and lodging for
Jurors that are sequestered.

Motion \ryas made by Commissioner

Commissioner that thc abole and forcgoing request be and the sarne is herebl approred
, duly seconded by

Upon the question being duly and timel) put by the Presiding Judge.

Judge Carbett "Tre)" J. Duhon III
Commissioner John A. Amsler

Commissioner Walter E. Smith

Commissioner Kendric D. Jones

Commissioner Justin Beckendorff

voted AYE. voted NAY. ABSTAINED

_ voted AYE, _ voted NAY,_ ABSTAINED
voted AYE, voted NAY, ABSTAINED
voted AYE, voted NAY. ABSTAINED
voted AYE, _ voted NAY, ABSTAINED

Whereupon the Presiding Judge declared the Motion passed. approved and adopted as an Order of this Coufi

Carbett. "Tre)' J. Duhon Ill.
Waller CoLmty Judge

IN THE COMMISSIONERS' (]OURT
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-GurL_FeoftS'll--RANL 
ENSTEilCT-

HOUSIOt{ * TTXAS

6922 Katy Road
Houston, fX 77024

Phone 71 3-843-5451
Fax 713-881-317 1

To Waller County
Attn: Ms. Cindy Jones
836 Austin Street, Suite 203
Hempstead, TX77445

Terms: Due Upon Receipt

INVOICE NO INVOICE DATE AMOUNT DUE

1118t2023 $ 7,500.00

$7,s00.00

$7,500 00TOTAL

Item Quantity Description Unit Price Total
1 General Purpose Fund - 2024
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Cindy Jones

From:
Sent:
To:
Cc:

Subject:
Attachments:

Patke, Lisa < L-Patke@tti.tamu.edu >

Wednesday, November 8, 2021 9:35 AM
Cindy Jones; McKenzie Kelley; Trey Duhon
Parker, Katherine
GCRD Annual County Payment Request and lnvoice I Waller
GCRD Resolution 23-16 Fee Structure.pdf; lnvoice2024.Waller.pdf

GIJIL-F'EOAST-
RAlllL- EJllST'K([eT

H0USI0il r ITXAS

November 8. 2023

The Honorable Carbett "Trey" Duhon III
Waller Countl' Judge
836 Austin Street. Suite 203

Hempstead. Texas 77445

Dear Judge Duhon:

The Gulf Coast Rail District (GCRD) is continuing its mission to improve the region's salety and mobility.
particularly at grade crossings and as it relates to rail transportation. The GCRD Board and its committees
recently met to develop the 2024 agenda. which includes securing project funding. identiff ing passenger

commuter corridors that can be pursued short term, working with member entities. state, regional. community.
and railroad partners through the newly tbrmed GCRD committee. The Houston Area Rail Transformation
(THE HART). THE HART is the Greater Houston region's collaborative and programmatic approach to
leverage private and public funding opportunities for railroad projects in the region and is GCRD's mechanism
to implement roadu,aylrailway improvements. The West Belt Improvement Project (Phase I ) was arvarded

$36.9 million through the Railroad Crossing Elimination Grant Program administered by the Federal Railroad
Administration. The City of Houston was the sponsor; however. lhe history of this project began with the Gulf
Coast Rail District before 2012. Our collaborative efforts through THE HART committee helped to make this
application a success!

In July of2023. the GCRD Board adopted a f'ee structure policy for current and future member entity
contributions to the Gulf Coast Rail District. The policy determines contribution tbr counties by population and

non-count)' entities b)'annual revenue. Attached is the policy and current contribution amounls. Waller
County's new contribution request is $7.500 for GCRD General Purposes in 2024. The GCRD Board has

t

CAUTION: This email originated from outside ofthe County. Do not click links or open attachments unless you
recoBnize the sender and know that the content is safe.
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dereloped a hudget lirr its hasic operatiorls and is seeking linancial assislancc ttom \I'aller Countl
Commissioners Court lbr its sevente-enth r car olactivitr .

,\s r ou arc ariarc. this is a crucial tinrc lirr tlic Houston region to tbcus on passcngcr trill.lsport. \luch of the
product supporting tlre econtrnric [ro\\th in Iexas antl thc' I i.S. is r]roving bJ rail to and lionr lircilitics along thc
Gull'Coast. Even more rril[ move hy tmck on alreadl congested roads. Ell'ectire passcngcr transpr)rt options
can help address lhat challenge cost-etl-ectivelyl it is also critical that ue reduce the interfaces',rith at-grade rail
and help t'acilitate lreight movement.

.ludge Duhon. your assistance in securing $7.500 fiom Waller County to support GullCoast Rail District
activities r.vill be greatly appreciated. We look fbrward to continuing dialog rvith you and lour stafTto achieve
these critical obj ectives.

Sincerell.

)
.4 1l/at "-r-,WLY-,,4-
Katherine Parker
Executive Director
713-843-5451 phone
Katherine.P acrd.net

2
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DocuSrgn Envelope lD BEEA02B9-6879-4596-9O05-F173A8F72108

Carol Abel Lervis. Ph.D.. Chairperson
Culf Coast Rail District

-GuL_FeoAST-
RA]t E]STRNET-

t-ct*

HOUSION r TEXAS

RESOLUTION NO.23-I6

RESOLLITION ADOPTING A GULF COAST RAIL DISTRICT FEE STRUCTLIRE POLICV
FOR EXISTING AND NEW MEMBER ENTITIES

Whereas, The Gulf Coast Rail District (GCRD) began discussions to establish a proposed fee
structure policy in January of202l ; and

Whereas. the policy will provide a structural guide to annual contributions for the Gulf Coast
Rail District and establish contribution levels for counties by population and non-county entities
by annual revenue; and

NOW. THEREFORE BE IT RESOLVED BY THE GULF COAST RAIL DISTRICT THAT
THE AT'TACHED FEE STRUCTURE POLICY FOR EXISTINC AND NEW MEMBER
ENTITIES IS HEREBY ADOPTED. THIS POLICY SHALL BE REVIEWED AT LEAST
EVERY FIVE YEARS.

PASSED AND APPROVED this I lth day of July 2023 at a regularly called meeting of the Culf
Coast Rail District.

A PPROVED: ATTEST:

Wili*r
Jon Keeney. Secretary
Gulf Coast Rail District
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BACKGROUND
The Legislative and Funding committee began discussions concerning the proposed fee
structure in January of 2021 to establish a policy for current and future member entity
contributions to the Gulf Coast Rail District (the ("District"). ln the past, member entity
contributions were agreed upon at the time each entity joined the Gulf Coast Freight Rail
District. There has not been a standard policy or agreements related to annual contribution
amounts to the District for current or new members. The current annual contributions have
remained the same since the District's inception in 2007 .

PROPOSED CHANGE
ln order to provide a structural guide to annual contributions for the District, the Legislative
and Funding Committee is proposing contribution levels be determined for counties by
population and non-county entities by annual revenue. This policy shall be reviewed at
least every five years.

Current Annual Contribution Amounts
Waller County - $5,000

Galveston County - $5,000
Montgomery County - $5,000 (last payment 2018)

Harris County - $75,000
Fort Bend County - $35,000

Port Houston - $96,000 ($24,000 per quarter-last payment March 2017)
City of Houston-Executive Director position, office space, website cost and maintenance

approx. $126,000

PROPOSED COUNTY CONTRIBUTION LEVELS EXAMPLES
Population size Amount County Population*

less than 500K S7,soo Waller (54K), Galveston (351K)

s01,000,750,000 Sls,ooo Montgomery (621K)

751,000 1.5 M 53s,ooo Fort Ben d (800K)

over 1.5 M s75,000 Harris (4,735,000)

S 126,ooo City of Houston (2,300,000) - -

**City of Houston ED position, office space, website cost and maintenance approx. 5126,000

NONCOUNTY CONTRIBUTION LEVELS EXAMPLES
Entity Amount Annual Revenue

Port Houston 5 15,000, plus in-kind contribution 5651,274,0001

METRO s 2s,ooo s1,008,440,496
rsource: PHA-ACFR-2 O22.odf {oorthouston.com). Operating Revenues
2 source: METRO FY 2022 ACFR, METRO Dig ital Asset Librarv (resourcesoace.com), Revenues com prised of

Transportation fares and Sales tax revenues
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