NOTICE OF MEETING
OF COMMISSIONERS COURT
OF WALLER COUNTY, TEXAS
WEDNESDAY, April 18, 2018
9:15 AM.

NOTICE is hereby given that the Commissioners Court of Waller County, Texas,
will conduct a WORKSHOP at 9:15 A.M. on WEDNESDAY, the 18th day of
April, 2018, at its meeting place at the Waller County Courthouse, Hempstead,
Texas

1. Approval of Agenda.
2. “Road and Bridge — State of the Department.”
e Department Overview

Pillars — Safety, Customer Service, Productivity, Trust
Department Structure — Current Organization Chart
Revenue Generated — 4 yrs.

Budget Information

Jurisdiction, Authority, Level of Service, Resources

e Section/Division Detail —

Administrative Support

911 Addressing/GIS

Compliance

Environmental/Septic

Engineering

Floodplain Management

General Drainage

Road & Bridge Maintenance and Operations
Shop

Sign/Striping



ADJOURN MEETING

Carbett “Tr¢y”/J. Duhon III,
County Judge
Waller County, Texas

NOTICE

The County Commissioners Court of Waller County reserves the right to adjourn into
executive session at any time during the course of this meeting to discuss any of the matters
listed above, as authorized by Texas Government Code Sections 551.071 (Consultation with
Attorney), 551.072 (Deliberation about Real Property), 551.073 (Deliberations about Gifts
and Donations), 551.074 Personnel Matters, 551.076 (Deliberations about Security Devices)
and 551.086 (Economic Development).



